
WELCOME!

• Thank you for joining us today!

• We will begin our webinar at 
the top of the hour

• Please place yourself on mute to 
alleviate background noise



March 14, 2016

2016 
YOUTH ADVOCACY

SUB-GRANT



• Review RFP
• Overview
• Key details and dates
• Criteria
• Award decisions

• Review Application / KeySurvey

• Questions

AGENDA TODAY



REVIEW OF THE 
REQUEST FOR PROPOSALS



OVERVIEW: BACKGROUND
National CASA Association was awarded $4.5 
million through the OJJDP FY15 “Mentoring 
Opportunities for Youth” Initiative

• Requirements of the grant application included:
• Sub-granting 90% of award to member programs = $4.05M 
• Sub-granting programs in at least 38 states
• Serving youth who are 17 years old and younger and at-risk or 

high-risk for involvement in the juvenile justice system
• Targeting services to American Indian and Alaska Native youth
• Targeting services to youth in rural communities

• For the purposes of this grant, all foster youth 
are considered at-risk for involvement in the 
juvenile justice system



OVERVIEW: APPROACH
• The goal of the funds is to increase the number of 

youth served with a particular emphasis on the 
target populations mentioned on the previous slide

• National CASA identified two approaches to 
meeting the goals, program objectives, and 
performance measures identified in the grant:

• Increasing the capacity of direct-service programs, and
• Executing statewide awareness and recruitment efforts

• This presentation focuses on the RFP for the Youth 
Advocacy Sub-grant



KEY DETAILS AND DATES
• Of the $4.05M: $2.55M is allocated for Youth 

Advocacy Sub-grants

• Commitments over 2 years:
• 1,000 new volunteer advocates
• 2,625 new youth served
• 20% increase in Fostering Futures training sessions
• 12% reduction in program youth who offend/re-offend
• 75% improvement on life-skills indicators of 14-17 year old youth 

• Grant period: July 1, 2016 – June 30, 2017 with 
the possibility of a second year



KEY DETAILS AND DATES
• Eligible applicants: Programs that provide 

direct service and are members in good standing

• Due Date: April 15, 2016 at 5pm PST

• Projected awards: 
• 20 sub-grants at the $20,000 level
• 22 sub-grants at the $40,000 level



CRITERIA
Proposals must describe how the grant funds can 
meet the following goals through increasing the direct 
services of their program:

$20,000 level:
• 9 new volunteer advocates
• 22 new youth served 
• 20% increase in Fostering 

Futures trainings
• 12% reduction in youth 

offender rates
• 75% improvement on life-

skills indicators

$40,000 level:
• 15 new volunteer advocates
• 40 new youth served 
• 20% increase in Fostering 

Futures trainings
• 12% reduction in youth 

offender rates
• 75% improvement on life-

skills indicators



CRITERIA
• New volunteer advocates

• Recruited, 
• Trained, 
• Screened, and 
• Assigned

• New youth served who are 17 years old or younger 
and

• At-risk or high-risk for involvement in the juvenile 
justice system (foster youth),

• Native American/Alaska Native, or
• Live in rural areas



CRITERIA
• 12% reduction in program youth who offend/re-

offend

• 20% increase in Fostering Futures training 
sessions

• 75% of new program youth ages 14-17 improving 
on life skills indicators

• Measured on customized Ansell-Casey Life Skills 
Assessment Tool



CRITERIA
Award decisions will be based on:

• Strength of plan to meet targets
• Realistic, reasonable, and justified budget that directly 

relates to the proposed activates
• Specific and measurable objectives, goals, and timeline
• Ability to facilitate the collection of baseline and 

quarterly data
• Quality of diversity plan
• Extent of unmet need
• Demonstration of past performance utilizing National 

CASA Association grants
• Plans that include targeting American Indian and Alaska 

Native and/or rural youth



REVIEW OF THE 
APPLICATION IN KEYSURVEY



APPLICATION IN KEYSURVEY



APPLICATION IN KEYSURVEY



APPLICATION IN KEYSURVEY
Major Sections:
I. Summary Sheet

• “Budget requested” cell should match “total” field on budget page 
II. Program Information

• If your program is unable to provide figures for any cells in the 
“statistics” questions, please address this in the “Additional 
Information” section at the end of the application. It should be 
clear to reviewers why this information is unavailable and how the 
program will gather it if the grant were funded 

III. Grant Budget 
• Please remember to review unallowable costs
• Each budget sub-section has two parts: 

 Free-form text area where programs can justify the expense, 
explaining how it ties back to the project activities, and show the math 
behind the calculations so the reviewers understand how the figures 
were determined, and 

 The line totals where the figures actually sum up



APPLICATION IN KEYSURVEY
Major Sections (continued):
IV. Project Narrative
V. Goals, Objectives, and Timeline

• Goals should be SMART: Specific, Measurable, Achievable, 
Relevant, and Time-bound

VI. Data Collection and Evaluation
VII. Additional Information

• This section provides an opportunity to include any additional 
information important for reviewers to be aware of that is 
otherwise not covered. This section should be used judiciously and 
only if necessary

VIII. Authorized Representative Approval



APPLICATION IN KEYSURVEY
Helpful tips:
• Uploads can be in any format, including Word and Excel, 

but we prefer .pdf files 
• 25 MB file size max for all uploads
• Cookies enable applications to be completed at a later date
• Once you hit “submit” the application is unalterable; it’s as 

if you dropped it in the mailbox
• You have the option of sending yourself a completed .pdf of 

your application. If you don’t receive it after inputting your 
email, check your spam folder. 

• The form is built in KeySurvey, so there is no Word version; 
if you’d like a .pdf of the blank form email 
GrantsPolicy@casaforchildren.org



GrantsPolicy@casaforchildren.org

QUESTIONS?


